NPPT Kick-off Meeting
Thursday, February 21, 2008
Cavalry Christian Assembly

Agenda:
e Greetings and intro (15 minutes)
o Name, address, reason for joining NPPT
Neighborhood Plan Review (5)
o What are Goals & Policies? Not prioritizing
o What are Strategies? Prioritizing
e NPPT Scope of Work (5)
o What are we doing here?
e NPPT Data Collection Guidelines (20)
o How are we doing it?
e Strategy Assignments (10)
e Practice session (20)
e Lessons learned from Practice Session (15)

Ideally we’ll be done by 8:30, but we are scheduled to 9:00 if necessary.



